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Key concepts – The traditional 
development paradigm

• Traditional development 
thinking:
� “Give a man a fish, and you will feed him 

for a day. Teach a man how to fish, and 
you will feed him every day”.

� Building hospital, schools, agricultural 
technology.



Key concepts – The traditional 
development paradigm

• Traditional development 
thinking:
� “Give a man a fish, and you will feed him 

for a day. Teach a man how to fish, and 
you will feed him every day”.

� Building hospital, schools, agricultural 
technology.

• A challenge to this:
� But what if the man already knows how to fish? Even better than you?
� And what if the real problem is that the man cannot afford a fishing rod or 

other fishing tools?



Key concepts – The poverty trap
• Lack of access to capital this 

year:
� Individual level: Human capital, 

natural capital, knowledge 
capital, business capital.

� State level: public institutional 
capital, infrastructure.

� Each one is addressed by 
different development strategies.

� Without these forms of capital, 
each generation finds it harder to 
climb out of poverty (capital can 
be bequeathed from one 
generation to the next).



Key concepts – Access to capital
• Human and knowledge capital: Education, nutrition and health 

initiatives.
� Relies on infrastructure.

� Opportunity cost may be too high.

� Food aid initiatives may not necessarily address income security in the 
long term.

• Nature capital: Conservation efforts and agricultural technology.
� Dismisses local knowledge of the land.

� If not accompanied by improved governance, may see famines perpetuated.

• Business capital: Micro credit.
� Evidence of creating debt traps.

� No direct impact on health and education.



Key concepts – Access to capital
• Human and knowledge capital: Education and health initiatives.

� Relies on infrastructure.

� Opportunity cost may be too high.

• Nature capital: Conservation efforts and agricultural technology.
� Dismisses local knowledge of the land.

� If not accompanied by improved governance, may see famines perpetuated.

• Business capital: Micro credit.
� Evidence of creating debt traps.

� No direct impact on health and education.

What about just capital, which the household can better 
decide where to invest?



Key concepts – cash transfers
• A set amount of cash is given to 

households, either as a one-off 
payment or as monthly payments for a 
defined amount of time (one year, 
usually).

• Recipients are free to spend the cash 
as they wish.

• There can be conditions attached to 
receiving the cash.

• Usually, pilots have been tested using 
randomised controlled trials, which are 
the gold standard in testing 
interventions.
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Conditionality – Definition
• Receipt of the stipend is conditional on 
fulfilling the duties laid out by the 
programme managers.

• Co-responsibility or cost-sharing.

• Beneficiaries make a contribution (in time 
and labour) to the programmes.



Conditionality – examples
• Education

� Cash transfer is conditional upon 
enrollment and high attendance 
to primary or secondary school.

� Internalises the value of 
education to the parents.

• Health
� Cash transfer is conditional 

upon completion of childhood 
vaccination schedule.

� Herd immunity is achieved if 
enough children are vaccinated.



Conditionality – examples
• Education

� Cash transfer is conditional upon 
enrollment and high attendance 
to primary or secondary school.

� Internalises the value of 
education to the parents.

• Health
� Cash transfer is conditional 

upon completion of childhood 
vaccination schedule.

� Herd immunity is achieved if 
enough children are vaccinated.

These are desirable outcomes for future 
generations, but there are problems…



Conditionality – Challenges
• Failure to meet conditions could be due to conditions 

outside of the person’s control:
� Poor local infrastructure.
� Living too far from hospital/school.

� Illness or other family circumstances.

• Emphasis on the children, at the detriment of the parents 
or other adults?
� Childless or elderly households.

� There is not an emphasis on lifting the parents out of poverty.

• Burden of checking whether conditions have been met.
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Unconditional cash transfers – how 
do they work?
• Unconditional cash transfers have 

been mostly tried in Africa, 
compared to conditional 
programmes in Latin America.

• Can be means tested or universally 
provided, either at the individual 
level or the village level.

• Schemes have made use of existing 
technology, such as mobile money 
transfer systems.

• Generally, very cost-effective.



Unconditional cash transfers – case 
studies
• GiveDirectly – Kenya

� Randomised:
� Village level

� Household level 

� Recipient gender (wife vs. husband),

� Transfer timing (lump-sum transfer vs. monthly 
installments),

� Transfer magnitude (USD 404 PPP vs. USD 1,525 PPP).

� Using the M-Pesa mobile payments service.

� Expenditure increased across all categories, especially 
food, but also education, health, and social events.

� Increased expenditure on “temptation goods” (tobacco 
and alcohol) was almost zero, although there may be a 
bias on this.

� Roof investment.



Unconditional cash transfers – case 
studies
• Zomba Cash Transfer – Malawi

� Randomised:
� Conditional and unconditional.

� For 13-22 year old never married women.

� Part of the cash given directly to the women.

� Monthly transfers for two years.

� Condition was to have 80% school attendance, with 
tuition fees being paid by the programme.

� Unconditional arm not as cost effective in reducing 
drop out rates.

� Significantly larger reductions in marriage or 
pregnancy, and psychological distress.

� This is due to the direct income effect for girls who 
dropped out of school.



Unconditional cash transfers –
measures of effectiveness
• Income effect:

� Incomes have gone up by a quarter, 
and assets have increased (for instance, 
livestock holding risen by half).

• Expenditure effect:

� Increase in nutrition expenditure.

� Number of children going without food 
for a day has fallen by over a third.

• Health effect:

� Large increases in height-for-age and 
weight-for-height.

� Reductions in the incidence of low birth 
weight.

� Large reductions in HIV infection 
rates.

• Educational effect:

� Increased schooling, including 
secondary education.

� Decreased child labour.

• Psychological effect:

� Improvement in psychological 
wellbeing.

� Reduction of stress levels.



Unconditional cash transfers –
Further implications
• Citizen’s income in the developed world

� Could mean significant savings in 
bureaucracy, without the need for means 
testing.

� Could replace current welfare models.

� Could remove the “welfare trap”.

� Could be a flexible system for diverse forms of 
labour (zero-hours labour, commission-based 
self-employment, unpaid carers, etc.).

• Pilots
� Utrecht, Netherlands.

� Finland.

� Madhya Pradesh, India.

� Oakland, California.



Unconditional cash transfers –
Potential challenges
• Without the emphasis of conditions, investment 
in health and education (more important for 
long-term outcomes) may be ignored.

• Disparities
� One size fits all?
� Consider regional conditions: geography, violence, 

cultural norms, disease patterns.
� Consider individual conditions: single-parent 

households, disabled/ill household members. 
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Thank you for listening
Any questions?


